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The review of the literature, the feedback from experts and the focus group provided valuable suggestions and recommendations to improve the program without compromising the objectives and the six guiding requirements of the proposed program described on page 8 of the contract.

As with any school program, permission from the school district and the school principal is essential to program success.  In this case, support is also essential from the State SRTS coordinator, the Regional SRTS and/or Pedestrian and Bicycle coordinator, the local police department, the school assigned school resource officer (SRO) or equivalent.  

To assure strict adherence to the program, the above named authorities should be presented with a detailed, step by step, description of the helmet safety program for their approval.  For this purpose a brief document stating the objectives and the program’s six guiding principles and a step by step description will be prepared to facilitate the approval process and to assure that all involved know what to expect.  The detailed, step-by-step, description of the program will also make it easier to follow the implementation its implementation.

The Center for Education and Research in Safety’s  (CERS) 1-800 number and the email addresses of Dr. Malenfant and Dr. Van Houten , the research team, will be made available to each adult responsible for the project including the State and Regional SRTS coordinator, the regional program coordinator, the school’s program supervisor, the school principal and the SROs .  We will make it clear that their questions will be well received and answered promptly.  We will also make it very clear that their suggestions and feedback would be appreciated. 

All questions will be placed in a FAQs folder on the CERS website (www.cers-safety.com) which all interested persons will be able to view.  Interested parents and school staff will receive the CERS’s website address and they also will be able to ask questions, make comments and offer suggestions to improve the program.  

The website will also serve as the venue for other schools, interested in the program, to receive information on the program, and a comprehensive start up kit. 
Prior to introducing the program to the students that bike to school at the initial assembly, the regional program coordinator employed by the research team will go over each component of the program and identify any difficulties. The coordinator will inform the research team and advise on required course of action.

A step-by-step description of the revised program to increase proper helmet use by middle school aged youth is provided: 

1. Establish Administrative Set-up:
Assure that all required approvals have been obtained
a. Name and brief regional coordinator and the program school supervisor
b. Collect baseline data (? Helmet use data)
2. Create a Peer Leadership Committee or Peer Committee 

a. Designation of a committee of students selected by the principal for their leadership qualities and popularity with the student body

b. Student Leadership Committee briefing. Briefing will include:
i. Program overview
ii. Student Leadership Committee overview:
1. Discuss role and responsibilities of the peer leader in the project;

2. Discuss leadership achievement by agreeing to participate (that they will earn a service credit for their work and that a certificate of appreciation will be given to the data collectors.);
3. Discuss their organization of an assembly of all the students that ride their bicycles to school.  
The members of the peer committee and the data collectors will be informed.  The members include the data collectors plus other students that may be selected to assist in posting feedback and organizing the assemblies 

3. Prepare for first assembly.

a. School supervisor to facilitate student committee input on the agenda of the first assembly.

b. Establish assembly agenda to include:  (30-45 minutes)
i. Explanation and reasons for the program
ii. Discussion on risks of riding without a properly worn helmet
iii. Video presentation on proper helmet use

iv. Hands-on peer demonstration of proper helmet use
v. Review of supplemental written materials
vi. Discussion on how program will work, including, peer data collection, weekly publicly posted percent of helmet use and proper helmet use, goal setting by the group and ways to celebrate their successes including small prizes, social reinforcers such as positive postcards to parents etc and a (determination by consensus on how they will celebrate at the end of the project).
vii. Commitment signing.  Those agreeing to participate will be provided with reflective tape, stickers or other inexpensive gadget to make their helmet and bicycles more visible and night and easier for the adult probe data collectors to identify them when riding out side the school zone.
viii. If available, free helmets will be given to students who do not have one.

Optional:  If time permits, the students will all convene at the bike corral or bike racks to install the reflective tape or gadgets on their bikes, helmets and a school banner will be installed to officially launch the program.  The school principal, interested teachers and parents will be invited to provide support and encouragement.
Individual students will also be free to decorate their helmets also but this group activity would be to give the group of bicycling students a sense of ownership of the program

4. Kick-off day for program (day after assembly?)
a. Peer reinforcement of correct helmet fit (first few days only) at peer arrival to school and departure
i. Make sure helmets are on?
ii. Make sure helmets are on correctly and correct helmet fit if needed? 
iii. Provide helmet sticker?
b. The School Supervisor will:
i. Be present after school to provide necessary assistance, answer questions

ii. Praise the data collectors and the bicyclists (Days 1 and 2 only).   
5. Daily Peer Data Collection begins in accordance with the data collection plan.

a. Program Supervisor to supervise peer data collection for the first 3 and to 4 days or until all is going well.  The supervisor will meet with peer data collectors after the first few days to go over the process and answer questions?
b. The data collected by the peers will be submitted each day to the school supervisor.  The data will be faxed or emailed to the regional coordinator who in turn will forward it to Dr. Van Houten.  Dr. Malenfant and Dr. Van Houten will examine the data and will take corrective action if required.

6. Weekly Data Calculation and Posting
a. The school supervisor will calculate the weekly percentage of helmet and proper helmet use
b. One or two members of the peer committee will be appointed to update the percentages on the Feedback signs displayed at strategic areas in the school.
c. The school principal will be asked to send out weekly emails via the school’s Listserv to inform the staff, school district officials and parents.
7. Law Enforcement (SRO and local law enforcement officers):
a. The local police officers will be encouraged to enforce bicycle law.

i. A one page information flyer will be prepared by the research team and submitted to the school’s resource officer for approval and bicycle law violators will be given the flyer with the citation or the warning.

ii. Police will be encouraged to begin with warnings and the information flyer in jurisdictions where police do not have a history of enforcement of bicycle laws.  A sample of an information flyer we tested in Florida is attached.  It will be redesigned to highlight proper helmet use.
b. Local law enforcement officers will:
i. Police officers will also be encouraged to stop about 10 middle school aged students a week for properly wearing their helmets to:
1. Praise them;

2. Hand bicyclists a card prepared by the research team, signed and dated by the officer.  The card will read “Caught Riding Your Bicycle Safely by the –-Police Force.  Keep it up and encourage your friends to do the same!  Thank you.” 

3. The police officer will sign and date the card.

a. The police officer will ask for the student’s name, school parents’ names and phone number.  The names of the students stopped for properly wearing their helmets.  Names will be given to the SRO.
c. School Resource Office will:
i. Will relay the information of the students who got caught riding safely to their parents or to the school program supervisor. (See use of postcard below)them to

d. School Program Supervisor will:
i. Document in the research record and 
ii. Call the parent to express their satisfaction and praise their child. (optional)

8. A second assembly for students riding their bicycles to school will be called after the third week of the program depending on the progress in helmet and proper helmet use.

a. This assembly will focus on the positive.

b. The students will be asked to suggest ways to improve bicycle safety. An icon, paramedic and or the SRO will address the group to motivate them to achieve the group goal and surpass it.  The meeting will end with a draw of several prizes for those present.
9. A progress report, prepared by the school program supervisor, will be sent to the school staff, school district officials and parents via the school’s Listserv or a printed one-page summary to parents.  The names of the peer committee will be included in the progress report.
10. Recognition: when is this done? (See 7 c above)
a. Postcards with the Helmet Safety Program’s logo supplied by the research team will be provided to the peer committee and the school supervisor so that they can send them to parents of students caught by the police properly wearing their helmets.  The peer committee and the program supervisor will sign the postcards.
b. A special meeting of the peer committee, the data collectors and the school program supervisor will be convened by the principal after the 6th week to express his /her appreciation. The principal will officially confirm that the peer committee members and the data collectors have earned (the promise will be made at the beginning but the peer committee will have to actually do the work to earn the credit. a service credit for their work on the project.

c. Bicyclists Reinforcement:
i. During the final weeks of the program, members of the peer committee will distribute new stickers or other safety gadget, recommended by the students, to place on their helmets, bicycles or book bags.
ii. The school supervisor and/or the SRO will greet students that bike to school when they arrive to school in the morning to reinforce proper helmet use and to encourage them to keep up the good work and to get the word out that they will be celebrating their success at the closing pizza party very soon.
11. The final assembly, the pizza wrap up party to celebrate their success will be scheduled after the eight week of the program.  The program supervisor, the principal, interested school staff and parents will be invited to attend.  Program participants will be complimented for their effort and successes.
a. The peer committee data collectors will also be thanked for their work and presented with an attractive certificate of success and appreciation.
b. The research team will supply the certificates.
c. Donated prizes will be raffled off at the closing pizza party. 

Additional modifications to the revised program may be necessary as we meet and/or discuss with State and Regional STRS coordinators, school district officials and the principals of the selected schools.   

A final note:  It is important to mention that every component of the program is based on sound Applied Behavior Analysis, Operant Conditioning and Behavior Modification principles.  It would be redundant to describe the psychological basis for each component of the program.
· For example the use of the publicly posted Feedback signs in the school acts as a constant prompt to students to properly wear their helmets when biking.

· The signs also act as a group reinforcer every time the percentages increase.
· The implied surveillance associated with the weekly posted results is a more potent reinforcer that a sign that doesn’t change from week to week.  On Mondays, bicycling students along with the rest of the school population will be curious to see the helmet use results and everyone will be pleased with increasing percentages.  Decreasing percentages will put some pressure on the bicycling students to do better.
· Another procedure we have selected is the use of a special card we will prepare for police officers to use when they stop a bicyclist from the school for properly wearing his helmet.  We have found that a nice card with the police logo on it that reads “CAUGHT RIDING YOUR BIKE SAFELY BY THE --POLICE FORCE”, signed by the police officer provides a number of benefits.

· First the card acts as a social reinforcer to the student.

· It creates a positive contact with the police officer that has the advantage of increasing the student’s positive regard for all police officers.  

It not only boosts the students self esteem when he or she receives the card. Whenever the student shows the card to his parents, relatives, teachers and other significant adult in their lives, the student is likely to be reinforced all over again which in turn reinforces proper helmet use.  In a sense, the card is a gift that keeps on giving.  It is a more potent reinforcer than a tangible reinforcer such as an ice cream, which melts away and looses its reinforcing power.
Increasing Helmet Use – Middle School Level
6

