Helmet Program Outline
(Middle School Level)
1) Education.  At the start of the helmet program, the SRO called all of the students who rode their bicycles to school to an assembly.  During this assembly the SRO explained the importance of helmet use, and reviewed the reasons for wearing a bicycle helmet.  The SRO also showed a video on the correct fitting of bicycle helmets.

2) Peer Mentoring.  Older students who were well regarded by their peers were selected to coordinate the program.  They worked with younger students.  

3) Feedback. Students were told peers would be collecting data on helmet use, and the percentage of correct helmet use each week would be posted on a chart in the cafeteria along with the record, and another displayed at the administrative office at the school entrance. The peer data collection procedure was initiated during the afternoon of the assembly, and the charts were put up showing the baseline mean level of correct helmet use.

4) Goal Setting.  Students were then asked to select a helmet use goal for the school.  Students set the goal by consensus.  If they initially suggested too low a goal the officer would suggest to the students that they were selling themselves short.  

5)  Shared Reinforcements.  Students were told that if they met their goal they would celebrate their success with a party with pizza, ice cream, soda and small prizes.  They were also told a bicycle had been donated and it would be raffled off at the party. With the exception of the bicycle all prizes were safety related promotional materials donated by the bicycle/pedestrian coordinator. 

6) Helmet Distribution.  At the end of the meeting free helmets were given to students who did not have helmets (between 6 and 8 helmets were distributed at each of the schools), and the SRO fitted helmets for those students. Each week the SRO met briefly with the peer observers to collect their data sheets.  After this meeting the percentages displayed on the charts were changed based on data collected by the student observers.   

7) Community Service Credit.  Students who participated in data collection or took on extra activities to make the program a success were given community service credit and certificates.  

8) Student Ownership.  Students developed a name for the program and designed shirts.  Future elements that could be considered are:  a) designing a program logo, b) providing information about the importance of helmet safety to elementary aged students as well as check the fit of their helmets along with how to wear them properly at the end of the school day, and c) designing posters and other educational materials for their own school and elementary schools. 

